
ROCHDALE BOROUGH COUNCIL

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE CHAIR’S REPORT TO 
THE COUNCIL

WEDNESDAY, 29th MARCH 2017

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Corporate Overview and Scrutiny 
Committee.

The Committee has met on five occasions since my last report to Council, on 20th 
December 2016, 19th January, 7th February, 14th February and 9th March 2017. 

20th December 2016

Finance Update Reports 
The Committee received quarterly update reports in respect of the Revenue 
Budget, Capital Budget, Savings Update and the Collection Fund.  

Health Related Sickness Absences
The Committee scrutinised a report that provided Members with a summary of 
Directorate Health Related Absence performance for the second quarter of 2016/17 
(1st July – 30th September).

Corporate Complaints
The Committee scrutinised a report which provided Members with details of 
complaints received by Services during the second quarter period of 2016/2017 (1st 
July – 30th September).

19th January 2017

Greater Manchester Devolution
The Committee received a report of the Assistant Director which updated us on the 
progress of various matters relating to the Greater Manchester Devolution 
Agreement (a further update in this regard was submitted to our later meeting on 9th 
March). In addition the Committee received a presentation which detailed progress 
being made towards the devolution of powers and responsibilities to the Greater 
Manchester Combined Authority and how this would impact on the 10 constituent 
authorities in Greater Manchester including Rochdale. The presentation looked in 
detail at the background to the Devolution Agreement including the political, 
demographic and economic contexts; current issues including health and social 
care; and emerging issues including Planning, Housing and Regeneration, 
Transport (public transport and highways development) and Education, Skills and 
Employment. This presentation was both interesting and informative and as such I 
have asked the Leader to consider having this presentation or an updated one to 
be delivered ahead of a future Council meeting so more Members have the 
opportunity to be appraised of the devolution agenda.

Agilisys – Key Performance Indicators
Further to a previous meeting of the Committee’s meeting we received a 
presentation from representatives of Agilisys’ (management of the Rochdale Call 



Centre) which detailed the performance of Agilisys against their agreed Key 
Performance Indicators. The Committee noted that the Service handled calls for a 
number of the Council’s services including Environmental Management Services 
(including refuse collection), Revenues and Benefits and Libraries. The Service had 
recently undertaken to assist the Elections team in terms of calls relating to 
elections and electoral registration and was currently discussing with Children’s 
Services the possibility of managing calls for the allocation of primary and 
secondary school places. This is now up and running. The presentation detailed 
statistical information relating to time taken to answer calls, abandoned calls, the 
amount of calls received by Service and month by month comparative data. The 
presentation also detailed how teams, and workflows, in the Call Centre were 
allocated. In addition the presentation also informed of the governance and 
management structures in respect of Agilisys. As a result of this presentation 
Members of the Committee were afforded the opportunity to visit the Call-Centre to 
view it in operation, in real time and in this regard those Members who made the 
visit were impressed with what they saw. I was particularly impressed by the 
constructive way in which calls were handled by staff. 

7th February 2017
Pay Policy Statement
The Committee considered a report which provided information relating to the 
Council`s Pay Policy Statement for 2017/18, in accordance statutory provision 
outlined in the Localism Act 2011.

Review of the Living Wage
The Committee scrutinised a report that provided details of the annual review of the 
Council’s Local Living Wage and which was also seeking determination on a 
revision to the Council’s Grading Structure for employees on the National Joint 
Council conditions of service. Members noted that increases in the Local Living 
Wage and pay Grading Structures were designed to provide better standards of 
living for the lowest-paid Council workers and by reserving the lower pay points for 
employees within their apprenticeships would ensure that the Council could 
compete for high quality candidates to Apprentice roles. In considering this report 
Members were happy to endorse the recommendations to increase the living wage, 
in the Borough, to £8.45 per hour.

Non Domestic Rates – Discretionary Policies
The Committee was consulted on a report that was seeking approval to proposed 
amendments to the Non Domestic Rates: Discretionary Rate Relief Policy in 
accordance with the powers available to the Council under the Local Government 
Finance Act 1988.

Council Tax
The Committee were consulted on a number of reports relating to the Borough’s 
Council Tax arrangements in2017/18. These included amendments to the policy on 
empty properties, Council tax discounts for Care Leavers and Council Tax 
discounts for foster carers.

Savings Programmes 2017/18 and 2019/20 
The Committee scrutinised various savings proposals which had been approved by 
Cabinet and the Employment and Equalities Committee. The proposals had sought 
to reduce the funding gap for the Council which, based on current assumptions, 



required the Council to make savings of £38.8m over the next two years to set a 
balanced budget with £30.4m in 2017/18. Members of the Committee considered 
each of the individual proposals and where necessary made appropriate comments 
and recommendations for the Cabinet to consider.

Revenue Budget 2017/18 – 2019/20
The Committee scrutinised a report updating us on the implications of the 
Provisional Local Government Finance Settlement 2017/18, which included details 
of the Council Tax increase for 2017/18 for district purposes, the Adult Social Care 
precept to support Adult Care costs, the Dedicated Schools Grant Settlement 
2017/18, proposed fees and charges for 2017/18 following consultation and details 
of the public engagement undertaken on the Finance Challenge faced by the 
Council.

Capital Programme 2017/18 – 2019/20
The Committee scrutinised a report that sought (and ultimately received) approval 
from the Budget Council meeting on 1st March 2017 for the Capital Programme 
2017/18 - 2019/20.

Directorate Plan Updates
The Committee considered a report which detailed the progress for the 3rd quarter 
period of 2016/17 (1st October 2016 – 31st December 2016) towards achievements 
of the targets contained in the Resources Directorate Plan 2016/17 and 
Neighbourhoods Directorate (Community Services) Plan 2016/17.  In considering 
the Neighbourhoods Directorate plan update  the Committee requested that an 
update report on the ‘Place Branding Project and Rochdale Brand’ project, 
including a detailed action plan to a future meeting of the Committee, and also a 
further update on the ‘Research and Intelligence Hub’ and ‘Shared ICT Services’ 
with Oldham Council be submitted to a future meeting.

14th February 2017

Revenue Budget, Capital Budget and Council Tax 2017/18
The Committee scrutinised a report of the Director of Resources which 
recommended the Revenue Budget (District Purposes), Capital Budget and Council 
Tax for 2017/2018 for submission to the Budget Council meeting on 1st March 2017 
and which also provided estimates for 2018/2019 and 2019/2020.The report was 
submitted as part of the Council’s consultation process on the 2015/16 budget and 
was seeking the views of the Committee prior to the submission of the report to the 
Cabinet and Full Council.

Treasury Management Strategy
The Committee scrutinised a report of the Director of Resources that sought 
approval from the Council for the Borough’s Treasury Management Strategy 
2017/2018. The Director advised that the report would be considered by the 
Cabinet and by the Council after consultation with this Overview and Scrutiny 
Committee.

Medium Term Financial Strategy 
The Committee scrutinised a report that presented the Council’s Medium Term 
Financial Strategy the aim of which was to provide a robust, consistent and 
sustainable approach to establishing and maintaining a stable and prudent financial 



basis on which improvement and transformation of the Council’s services progress. 
The Strategy was one of the key strategic plans of the Council setting out the 
proposed detailed spending plans for the next two years and made forecasts for 
future years based on current information.

9th March 2017

 Insurance Claims
The Committee received a report that contained data in relation to the Council’s 
insurance claims. In considering this report Members requested that in future such 
a report be presented on an annual basis based on the insurance policy period that 
ends in June and therefore and at an earlier stage of the municipal year.

Finance Update Reports
As was the case in December, the Committee received quarterly update reports in 
respect of the Revenue Budget, Capital Budget, Savings Update and the Collection 
Fund.  

Corporate Debt Policy

The Committee received a report which had been approved by the Cabinet 
regarding the establishment of a corporate debt policy for the Council. The 
collection, recovery and management of income is of course a key business area 
for the Council. This income comes from many streams; some of this activity is 
governed by legislation whilst others by sound principles of financial management. 
The Committee was therefore able to endorse the Cabinet’s decision to establish 
such a policy.

Sickness Absence Reporting
The Committee considered two reports at this meeting relating to sickness 
absence. The first was the usual quarterly performance report for the third quarter 
of 2016/17 in relation to sickness figures across the Council and the second report 
detailed proposed revisions to the Council’s Health Related Absence Policy and 
Procedure. Preceding this meeting of the Committee, Members had a very 
informative and in-depth, informal session around the Council’s policies regarding 
sickness absence, potentially with a view to establishing a scrutiny study group to 
examine current polices/procedures and of the issues raised.

Work Programme

The Committee has during the year had a challenging and wide ranging Work 
Programme and this is evidenced not only by the regular full agendas of the 
Committee but also by the additional meetings of the Committee that have been 
convened this year. I am pleased to say that the Work Programme has largely been 
completed. I should perhaps take this opportunity to remind members of the Call-in 
function which is there not only to challenge decisions that they disagree with but 
also as an opportunity to challenge the Council’s decision maker and to bring 
individual Cabinet members and appropriate Directors to account. I hope therefore 
that more Call-ins will be forthcoming in 2017/18.  



GMCA/AGMA Scrutiny Pool

The Committee regularly considers Minutes of meetings of the GMCA/AGMA 
Scrutiny Pool and in doing so the Committee discussed the need to develop an 
engagement plan to ensure that Members were kept up to date on progress and to 
identify ways to improve communication so as to influence decision making and 
lead to better outcomes. The composition and the role of this body will change in 
2017/18 with the election, on 4th May, of the Mayor for the wider Greater 
Manchester conurbation.

Finally, as noted above this year has witnessed a large volume of business 
considered by the Committee. I would like to thank all Members of the Committee 
for their excellent contributions and commitment during the year. I would like to 
particularly thank my Vice Chair, Councillor Sultan Ali, for his contributions, 
especially his helpful input at our pre-meetings which he attends regularly. I would 
also like to thank the various officers that have clerked Committee meetings and 
particularly Peter Thompson for his overall management of the Committee.    

Councillor Mike Holly
Chair of the Corporate Overview and Scrutiny Committee.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Corporate Overview and 
Scrutiny Committee.


